Worker Discovers Newly Installed Air Handling Unit Will Interfere With Crane Operation After Installation Had Been Completed
By: Eric McHugh 
4/19/2012
Near miss statement
A technician was operating an overhead house crane when he noticed that it was in traveling towards a protruding in-wall air handling unit.  The technician slowed the crane down and noticed that the lower portion of the crane would contact the top portion of the in-wall air handling unit.  The technician stopped the work and contacted the building manager.  
Summary of events leading to near miss
[bookmark: _GoBack]The near miss took place at an industrial high-bay area.   On 10/05/2011, an air handling unit was staged at an industrial building for replacement of an existing in-wall air handling unit.  The original task manager was on sick leave during the installation.  Another task manager filled in during the installation of the in-wall portion of the unit during the week of 11/21/2011.  The task manager walked down the in-wall portion of the job with the contractor prior to installation.  The installation was carried out by site Time & Material contractors.  The inside portion of the in-wall air handling unit was installed.  The condenser (outside portion) was not installed until 3/15/2012 due to winter weather conditions.  The discovery of the crane/air handler interference (Figure 1 and 2) was 3/20/2012 by an area technician/crane operator.  
The contractor installed the in-wall air handler in a slightly higher position than the previous in-wall air handler unit. The contractor readjusted the air handler to provide ample clearance to eliminate any interference between it and the crane.
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Discussion of causal factors
December 2002, a similar event occurred in this building involving interference between the crane and a hanging gas heater that had been installed (Figure 3).  The crane bumped the heater, but only minimal damage was recorded due to the speed at which the crane was traveling.  The subsequent investigation noted that other hanging heaters we in close proximity to the moving crane and all were relocated.  This incident may not have been communicated as effectively as necessary to prevent reoccurrence of this issue.  
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Figure 3
The original task manager went on medical leave prior to the start of the project.  Another task manager filled the role for this project while the other task manager was away.  This task manager is unfamiliar with the building and did not recognize the hazard of the crane interference.  Neither task manager mentioned to the contractor that the crane clearance should be checked.  A1B4C02 Design/Engineering Problem/Design/Installation Verification LTA/Testing of design/installation LTA
During the walkthrough of the work with the contractor, the neither task manager nor contractor noted that there might be interference issues with the crane and the newly installed in-wall air handler.  A4B3C07 Management Problem/Work Organization & Planning LTA/Job scoping did not identify special circumstances and/or conditions. 
Conclusion
Communication of these incidents must be acknowledged by all task managers and construction coordinators.  When closing a job, the task managers must walkthrough the site and check for any interferences with personnel, equipment, etc.  If a job cannot be completed that day, it must be left in a safe state not to create any safety issues and warn others of the conditions.    
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