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Addressed Action Items from the
Discussion of ESS Recommendations for an Arc Flash Protection Program


[bookmark: _GoBack]This addresses an action item of our April 30 meeting regarding PPD completion of SLEDs.
PPD has decided to utilize the following existing personnel to transfer on-paper SLED information to AutoCad format:
Steve Chappa, Mike Matulik, Dave Huffman, Mike Utes.
Time spent on this task will depend on other projects and priorities, but is intended at this time to account for approximately 20% to 40% until the SLEDs are completed.

The ESS is scheduled to have a dedicated meeting to discuss the ESS action items on May 22 at 1:00.  Minutes from that meeting will be posted.


Action Items
a. Mike/John:  
Background: Accelerator Division has 75% of their SLEDs archived, but before arc flash calculations can be done on much of these circuits, they need to be powered off so that information can be collected such as transformer impedances, circuit breaker model, and cable gauge and length.  95% of the information on PPD buildings has been gathered and hand sketched on paper drawings. Transfer of SLED information from the hand sketched format on paper to AutoCad format is temporarily stopped until a replacement draftsman is found. The most recent PPD estimate of SLED completion in arc-flash-ready format is 30%.
By May31, 2012: AD & PPD create a list of the first set of circuit breakers on which to perform maintenance.  These will be based on the ones deemed most hazardous, so they can be either old, suspect breakers or those for which calculations yield the highest incident energy and/or would have a large impact on operations if they failed.
b. Mike:  Determine what PPDs plans are for getting someone to enter the SLEDs into AutoCad format.
c. Adam:  Send us an IR Survey report as a sample.  Done.
d. Adam:  Possibly put IR scan information into frESHTRK.  He will do.
e. Adam?:  Determine, by using AD’s IR camera, if Lab personnel can develop expertise and get similar results as the contractor on some of CD’s panels.
f. ESS: Create a document describing the SLED addition process; clear through the Engineering Policy Committee.
g. ESS: determine if it is viable to identify all panels and equipment and develop a comprehensive list. Then identify panels and equipment that represent high risk for safety or operations. This will allow the lab to single out the equipment that might be candidates for an exhaustive inventory during a scheduled outage, an IR survey, or breaker maintenance program. By identifying equipment through a graded approach (which factors risk and cost), the lab can also understand and document what is being excluded.
h. ESS: Look to see if there is a relatively easy method we could use to document the age of circuit breakers, starting at this point in time.  Perhaps FESS’s GIS?  Or just the above list on an accessible Sharepoint page?
i. ESS: Discuss automating the bookkeeping of the SLED addition and breaker maintenance processes, similar to the system that keeps track of FESHM chapters.  This would involve significant work, but would likely be quite effective.  If determined a good thing to pursue in the long run, let Nancy know and she will put it in the CD system.
j. FESS (who would this be?): FESS needs to have a plan with an end date for providing the D/S/Cs the range of available fault current and fault clearing times.
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