
Take 5 To Avoid Unwanted Outcomes 

‘Take Five for Goal Zero’ is the Fermilab Environ-

ment, Safety, Health, and Quality Program slogan that 

reminds us all to take some time (5 hours, 5 minutes, 5 

seconds, or whatever amount of time is appropriate for 

the activity) to think through and plan what we’re go-

ing to do before we do it, or afterwards to reflect on 

what we’ve done - all with the goal of minimizing 

(reducing to zero) the potential for an unwanted out-

come (error, injury, or adverse environmental impact).   

‘Take 5’ is meant to be a memorable phrase that sticks in our minds and prompts us to 

think before starting a job and to ask thought provoking questions, such as: 

 Is the work area clear and safe? 

 Do I have the right tools and personal protective equipment? 

 Does the task team know the plan and the things that could go wrong? 

 How can I minimize the environmental impact? 

Additionally, ‘Take Five’ alerts us to red flag situations, like multiple tasks, repeti-

tive actions, high work loads, and time pressure that are common precursors to un-

wanted outcomes.  And, finally, it reminds us that if something does not look right or 

is not going as planned, we should stop the work and ‘Take Five’ to think about what is 

happening, why and how to appropriately move forward. 

We all know that ESH&Q is everyone’s responsibility.  We’re responsible for ourselves 

but we also need to look out for our coworkers, and whenever possible, solicit their 

feedback.  Asking for a second opinion or having another pair of eyes to take a look at a 

situation can alert us to something that we may inadvertently overlook on our own.  

You can find additional ‘Take 5’ information and helpful tips at the following webpage 

www.fnal.gov/takefive or by contacting your D/S/C ES&H Department. 
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Special Points of  
Interest:  
 
Battery recycling 
To help reduce bat-
tery waste, Fermilab 
has a battery recy-
cling program.  The 
collection pails 
around site are just 
for alkaline batteries 
but Fermilab users 
can contact their    
D/S/C Waste Coor-
dinator (see list be-
low) for assistance 
with all other battery 
types or any waste or 
battery related ques-
tion.   
  
D/S/C Waste 
Coordinators: 
AD Wilson, Sylvia  
BS Niesman, Brian  
CD Pavnica, Amy  
DO Thompson, Greg 
ES Thompson, Greg  
FE Calabrese, 
Giuseppe 
PD Delao, Jose 
TD Scerini, Bridget  
WR Ylinen, Jona-
than  
 
ESH&Q concern or 
suggestion? 
Talk to your Super-
visor, SSO or go to 
the ESH&Q homep-
age & click on 
‘Concerns/
Suggestions’  
(lower left). 

Take 5ive  

Take 5ive minutes to consider how to do the job safely. 

Take 5ive seconds to think about what you are going to do. 

Take 5ive items to reflect on when the job is done.   
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