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Memorandum
September 30, 2009

To: Division./Section Heads

From: Nancy Grossman 7//‘%% —

Subject: Development of FY2010 ES&H Plans

For the last few years we have developed annual ES&H plans which identified specific actions each
division/section/center would take to help assure we met our ES&H goals. It is time to put together the
plans for 2010.

This year we are transitioning from a calendar year plan to a fiscal year plan. Doing this enables us to
use the assessments of your plans in the lab wide roll up we are required to do at the end of each fiscal
year.

FESHM chapter 1040.1 currently requires that each D/S/C have a self assessment program that is a
rollup assessment report of the results of all the assessment activities in the D/S/C throughout the fiscal
year. It asks for the report to be sent to the Director with a copy to me by December 1" of that year. The
ES&H plans that each of you developed last year are part of this self assessment program. Because we
wanted to use the results of your assessments in our fiscal year rollup of the laboratory’s ES&H program,
I informally asked your Senior Safety Officers to submit the results of the 2009 calendar year plans and
self assessment programs early (end of fiscal year). I realize that this informal request has created some
confusion about expectations, due dates, etc. This memo is an attempt to clarify where we are going and
how we’d like to work together to create plans and self assessment reports that will enable us to show
the strength of our programs and our D/S/C initiatives.

® Please submit the results of your 2009 calendar year ES&H Plan electronically to me with a copy
to the Laboratory Director as soon as possible (many of you have already submitted this
information, thank you).

e Please submit the results of your fiscal year Self Assessment Program electronically to me with a
copy to the Laboratory Director as soon as possible (again, some of you have done this, thank
you).

e Please prepare a new Fiscal Year 2010 ES&H Plan as soon as possible but no later than December
31, 2009 and submit it to me with a copy to the Laboratory Director. It is fine if your 2010 plan
covers less than 12 months. We are in a transition period.

The approach you take in developing your plan is, of course, entirely up to you but I would encourage
you to develop these plans so that they will enable us to demonstrate that we have met our PEMP goals.
The areas we (the ES&H Section) are working on include:

* Document all major ESH processes within the section and provide links to them in the esh-docdb.
* Increase lab awareness of environmental issues.

e Improve/increase lab wide consistency in ESH Programs

e Draft a 10 year ESH Strategic plan.
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¢ Continue to benchmark other facilities ESH programs and have them come and benchmark ours.
This includes overall benchmarking and focused benchmarking /facilitating of other lab's
programs or parts thereof.

In order to have sufficient time to assemble a site wide assessment of our FY10 actions, I would
appreciate receiving copies of the rollup of your 2010 self assessment program, including the results of
your FY2010 ES&H plans by September 30, 2010. FESHM Chapter 1040.1 will be revised to reflect this
new timeline and reporting structure.

Thank you very much for your cooperation!

cc: B. Chrisman
C. Conger
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S. Holmes
B. Kephart
Y.-K. Kim
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