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	Documentation
	ANNUAL EMS ASSESSMENTS

	ISO 14001 Clause
(mod to new standard)
	FESHM / QAM
(EMS 8010)
	FedCenter EMS Compliance Evaluation
	Site Environmental Report
	Site Sustainability Assessment and Plan 
	Tripartite or EMS Self Assessments

	4.1 Understanding the organization and its context
	FESHM
	
	X
	X
	

	4.2 Understanding the needs and expectations of interested parties
	FESHM
	X
	X
	X
	

	4.3 Determining the scope of the EMS
	FESHM 8010, Environmental Policy (DocDB 2571)
	X
	X
	X
	

	4.4 EMS
	FESHM 8010
	X
	X
	X
	X

	5.1 Leadership and commitment
	FESHM 8010
	
	
	X
	

	5.2 Environmental Policy
	FESHM 8010, Environmental Policy (DocDB 2571)
	
	X
	
	

	5.3 Organizational roles, responsibility and authority
	FESHM 8010
	
	
	
	X

	6.1.1 Actions to address risks and opportunities - General 
	QAM 12002
	
	X
	X
	

	6.1.2 Environmental Aspects
	FESHM 8010
	X
	X
	X
	X

	6.1.3 Compliance obligations
	FESHM 8010
	X
	X
	X
	X

	6.1.4 Planning action
	
	
	
	X
	X

	6.2.1 Environmental Objectives
	FESHM 8010
	X
	X
	X
	X

	6.2.2 Planning actions to achieve environmental objectives
	FESHM 8010
	X
	X
	X
	X

	7.1 Resources
	FESHM 8010
	
	
	
	X

	
	Documentation
	ANNUAL EMS ASSESSMENTS

	ISO 14001 Clause
(mod to new standard)
	FESHM / QAM
(EMS 8010)
	FedCenter EMS Compliance Evaluation
	Site Environmental Report
	Site Sustainability Assessment and Plan 
	Tripartite or EMS Self Assessments

	7.2 Competence
	FESHM 2070
	X
	
	
	X

	7.3 Awareness
	FESHM 2070
	X
	
	
	X

	7.4.1 Communication - General
	FESHM 8010
	
	X
	X
	

	7.4.2 Internal communication
	FESHM 8010
	
	X
	X
	

	7.4.3 External communication
	FESHM 8010
	
	X
	X
	

	7.5.1 Documented information – General
	FESHM 1051
	X
	X
	
	X

	7.5.2 Creating and updating
	FESHM 1050, FESHM 1051
	
	X
	
	X

	7.5.3 Control of documented information
	FESHM 1050, FESHM 1051
	
	X
	
	X

	8.1 Operational planning and control
	FESHM 8000
	X
	X
	X
	X

	8.2 Emergency preparedness and response
	FESHM 2040
	
	X
	
	X

	9.1 Monitoring, measurement, analysis and evaluation - general
	FermiDash, QAM 12002
	X
	X
	X
	X

	9.1.2 Evaluation of compliance
	FEHSM 8010
	X
	X
	
	X

	9.2.1 Internal audit - general
	QAM 12080
	X
	X
	X
	X

	9.2.2 Internal audit program
	QAM 12080, QAM 12030
	X
	X
	X
	X

	9.3 Management review
	FESHM 8010
	X
	X
	X
	

	10.1 Improvement – General
	QAM 12002
	
	
	
	

	
	Documentation
	ANNUAL EMS ASSESSMENTS

	ISO 14001 Clause
(mod to new standard)
	FESHM / QAM
(EMS 8010)
	FedCenter EMS Compliance Evaluation
	Site Environmental Report
	Site Sustainability Assessment and Plan 
	Tripartite or EMS Self Assessments

	10.2 Nonconformity and corrective action
	FESHM 3020, QAM 12030, QAM 12040
	X
	X
	
	X

	10.3 Continual improvement
	QAM 12002, QAM 12010, QAM 12080
	X
	
	
	X



Contractor Assurance System (CAS) - Fermilab has implemented the CAS of which the Environmental Management System is one of several management systems.  Fermilab’s CAS includes comprehensive descriptions of the assurance system with processes, key activities, and accountabilities clearly defined, and is governed by Assurance Council (AC). The AC members include all management system owners and major process owners that are tasked with identifying and tracking issues that arise from changes in the laboratory’s operating environment, applicable laws and regulations, self-assessments and other reviews that occur at the laboratory. The CAS website includes links to all management system descriptions, including the Environment Management System description which outlines at a high level how the environmental program is managed throughout the laboratory. 
Fermilab Environment, Safety and Health Manual (FESHM) – Describes how Fermilab’s environmental program is implemented including the associated requirements that must be met.  The 8000-chapter series specifically describes Fermilab’s environmental protection program.  Chapter 8010 serves as the backbone policy chapter providing the framework for the Environmental Management System.   In conjunction with this manual Fermilab uses a set of elements to plan, direct, control, coordinate, assure, and improve how ES&H policies, objectives, processes, and procedures are established, implemented, monitored, and achieved.   
Environmental Policy – Fermilab’s commitment to core EMS concepts are described in the Environmental Policy.  This policy advances the pursuit of environmental objectives in conjunction and compliance with applicable laws, regulations, and other policy objectives.
FedCenter EMS Compliance Evaluation - FedCenter.gov is the Federal government's home for comprehensive environmental stewardship and compliance assistance information for Federal facility managers and their agencies.  Annual reporting of numerous EMS metrics is required by DOE in December of each year.  This report is reviewed and approved by DOE.  Feedback is collected and acted upon.
[bookmark: _GoBack]Annual Environmental Report to the Director – This annual report requires the collection and evaluation of EMS related performance data including a comprehensive regulatory compliance section.  This report is developed annually in September, reviewed, and transmitted to senior laboratory management and reviewed by DOE.  Feedback is collected and acted upon.
Site Sustainability Assessment and Plan – This annual report documents the analysis of Fermilab’s progress towards a diverse set of sustainability goals as required by Executive Order 13693 Planning for Federal Sustainability in the Next Decade.   This report is developed in December of each year, reviewed and approved by Fermilab management and DOE.  Feedback is collected and acted upon.
Tripartite and EMS self-assessments (part of ESHQ Self Assessments) – Fermilab uses several mechanisms for self-evaluation.  ESHQ Tripartite assessments consist of the partnering of ESH&Q, Division Safety Officers (DSOs), and the Fermilab Site Office.  Planning and execution of tripartite assessments occurs on an annual basis and they are used to evaluate aspects of the Environmental Management System within the Divisions and Sections.  These Tripartite assessments are captured in the Tripartite Assessment Plan overview. Self-Assessments and Tripartites are conducted to evaluate EMS process or system implementation and effectiveness; and ultimately drive continual improvement.  EMS self-assessments are planned and captured in the ESH&Q Assessment Plan.  
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	October 2017



Page 4 of 4			Updated: October 2017
image1.jpeg
2= Fermilab




