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Understanding Mentoring Skills
Mentoring Process Required for
Mentoring
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What Is Mentoring?
O

Mentoring refers to a collaborative, mutually
beneficial partnership between a Mentor (who
possesses greater skills, knowledge and
experience) and a Protegé (who is looking to
Increase his or her skills, knowledge and

experience). o
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Preparing for the Student’s Arrival

O

1. Know the deliverables for your intern’s program.

2. Determine and arrange what training and access
permissions will be needed (complete an ITNA).

3. Be prepared with a project, and be ready to be
flexible.

4. Arrange a backup mentor who will be at the Lab
when you are away.




Preparing for the Student’s Arrival (cont.)

O

5. Send articles and background information (but not
too much) before the start date.

6. Designate a work station that the student can use
for the duration of the program.

7. Let colleagues on your experiment or project know
about the student’s arrival and role.

8. Exchange emails with your student to build some
familiarity before Day 1.




When the Student Arrives

O

1. Introduce your student to your backup mentor and
other colleagues on your experiment or project.

2. Provide your student with an overview of the
proader project or experiment and how his or her
oroject will contribute.

3. Make sure your student is attending required
program meetings, and encourage participation in
student lectures, tours, etc.

4. Make yourself accessible, define expectations, and
make time to check on his or her progress.




Characteristics of a Characteristics of a
successful Mentor ® successful Protégé

e Active listener e Active listener

e Building trust e Reflective

e Encouraging e Responsible

e Providing feedback e Committed

* Inspiring e Self-starting

e Introspective e Connects the dots

e Motivating * Ready to learn




Mentor Concept

O

e Manages the Relationship

e Encourages

e Nurtures

e Teaches

o Offers Mutual Respect

e Responds to the Protegé’s Needs
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