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	Minutes
	4/27/2017
	10:00 AM
	bullpen – wh7xe



	Meeting called by
	Kathy Zappia

	MINUTES TAKEN BY
	Jemila Adetunji

	PRESENT
		Jemila Adetunji (JA)
	Adam Bracero (AB)
	Tim Doody (TD)
	T.J. Sarlina (TJ)

	Al Sondgeroth (AS)
	Kathy Zappia (KZ)
	
	

	
	
	
	

	
	
	
	




	
ABSENT

		Kevin Fahey (KF)
	Gary Golinski (GG)
	Paul Lebrun (PL)
	JJ Schmidt (JJ)

	Berline Short (BS)
	James Wollwert (JW)
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	AGENDA TOPICS:

	[bookmark: MinuteTopic][bookmark: MinuteItems][bookmark: MinuteDiscussion][bookmark: MinuteTopicSection]Minutes From Previous Meeting and Open Action items:
Kathy reviewed the agenda for the meeting: Action Items, New Updates, iTrack Status, Assessments, and other topics.

Action Items
Please send your FY17 self-assessment topics to Kathy; we are almost halfway into Q3!
Need topics from the following:
TD
ND
PPD
CCD/CD/SCD

iTrack Metrics Review
Kathy reviewed iTrack Metric overviews (See Presentation for slides)

Open Action Plans by D/S (slide 3)
ESH&Q and FESS have a large number of items past due (low-risk items); FESS has three open high-risk items.

Open Items by Project (slide 4)
There are a total of 5 past due items – Mu2e, Muon g-2, and SBN

Open Items by Management System (slide 5)
Quality Management System – 7 items are past due (out of 7 items total) to be reviewed.


iTrack Data Analysis Overview by CY16
Accelerator Division iTrack Data Breakdown
Reviewed Reviews performed by, Reviews performed on, and Items assigned to
Opportunities in the area of self-assessments

KZ – for the next QAS, will break out the QA-related topics

ESH&Q iTrack Data Breakdown
Reviewed Reviews performed by, Reviews performed on, and Items assigned to

Particle Physics Division iTrack Data Breakdown
Reviewed Reviews performed by, Reviews performed on, and Items assigned to

Technical Division iTrack Data Breakdown
Reviewed Reviews performed by, Reviews performed on, and Items assigned to
Opportunities in the area of self-assessments

CD, SCD, and OCIO iTrack Data Breakdown
Reviewed Reviews performed by, Reviews performed on, and Items assigned to

ACTION for CD – identify internal self-assessment activities as per the ISO 20000 certification standard.

WDRS iTrack Data Breakdown
Reviewed Reviews performed by, Reviews performed on, and Items assigned to

There seem to be a few items missing from the list. 
T.J. will follow up.

Projects
Anything non-413 may not be captured. There is an opportunity to obtain more information from the Projects regarding their reviews.

Reviews DOE Performed on Fermilab
Need to follow up to ensure that all DOE related reviews are being entered.

ACTION for all QARs: Reconnect with your DSO and identify self-assessments that we are certain that are happening so that we can take appropriate credit.

iTrack Upgrades:
KZ – completing testing this week, upgrades should be live soon.
One change includes the effectiveness reviews. Communication will be sent to the masses.

# Items with Upcoming Due Dates
 53 items total will be going overdue between now and May 31st. 

FY17 Assessments Topics
WDRS self-assessments – reports are still needed.

Topics are still needed from TD, PPD, ND, and CD. Please submit these topics asap!

QA Subcommittee Self-Assessment – SQA Program
Reviewed the QAM Chapter 12003 – Fermilab Software Quality Assurance Program document.

ACTION: Review slide 27 for QAS SQA Program Homework!!

Other
N/A


	ITEMS FOR FOLLOW-UP

	New Action items:
1. TJ will send the S/CI on the bolts on the ratchet assemblies to the S/CI Coordinators.
2. KZ will send the picture relating to the high risk item assigned to FESS (ESH Management System)
Open Action items:
1. Submit your FY17 self-assessment topics ASAP!
Closed Action items: 
1. KZ will send Paul and Tim the information on the SQA course

	

	[bookmark: MinuteConclusion]All Meeting Minutes, handouts, and slide presentations, will be posted on the ESH&Q DocDB site at:
[bookmark: _GoBack]https://esh-docdb.fnal.gov:440/cgi-bin/ShowDocument?docid=3298  
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