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	AGENDA TOPICS:

	[bookmark: MinuteTopic][bookmark: MinuteItems][bookmark: MinuteDiscussion][bookmark: MinuteTopicSection]Minutes from Previous Meeting and Open Action items:
Kathy reviewed the agenda for the meeting: Action Items, New Updates, iTrack Status, Assessments, and other topics.

Action Items
All QARs were charged to come prepared to discuss data reviewed and any action that was decided to take in their Divisions/Sections based on the Item Category and Root Causes data provided in the Excel Workbook.

JJ – For PPD, anything that would have any impact were leftovers from the HPI inspections (e.g. extension cords, exit lights, etc.). There are others from Project Reviews.

BS – Does the project order have a list of causal analysis codes?

KZ / JA – No the projects do not have a specific list of causal codes. If we begin to see trends related to projects, creating a specific item category could be useful.

AB – There was not much for TD, therefore, interested in looking at the trends across the laboratory and applying it to TD.

GG – Same for FESS. 

KZ – Another causal code that stands out for this is ‘no known cause for this event’ causal code. We reviewed the use of this code in the past, but seems as if it is still being used (outside of the identified reasons). So since we may be interested in looking at an overall lab-wide trend, should we leave this as a legitimate option in left in the list?

JA – The other causal code that we should review is the ‘Responsibility of personnel not well-defined or understood” causal code.

KF – Another option for ‘no known cause’ would be for them to select ‘other’ and a required text field.
KZ – We already require a response, but could look into ‘other’.
JA – Perhaps we can review the causal narrative associated with the no known cause to see if valuable information being added to support this selection.
KZ – We will also have to consider how far back before we required the text box.
KZ – For the ‘responsibility of personnel…” causal code, we can review the associated issue.
KF – We can also look at the corrective action identified to resolve it. This could be a procedural issue. 
JA / KZ – We can do a deeper dive on these codes to see what we can identify. (ACTION)
KZ – We should also conduct this deeper dive for the check of work less than adequate causal code.
TJ – Can we do an iTrack search on the causal analysis?
KZ – Yes. But we should change ‘Analysis’ to ‘Causal Analysis’ in the search as well as the data entry screen. (ACTION)

Kathy demonstrated how to search and run a query on the causal codes.
The group reviewed an iTrack item to discuss the corrective actions assigned.

KZ – Does Predictive solutions have causal information?
JA – The lower risk items would not require the causal analysis but the higher risk items would be pushed to iTrack for appropriate causal analysis.
JA – The outcome of our small review can serve as input into a QAS Assessment for FY18.
BS – How often will we do this trending? How long does this take?
JA – It is currently a very manual process so it takes a while, but Kathy has a few enhancements on deck therefore could make the process easier.

FY17 Self-Assessment Discussion
Paul submitted an idea for an assessment topic: Consolidation of operational procedures for cryo system in ND.

AB – This is also being done in TD, so will send this information over to be counted as an assessment well. (ACTION)

JJ – No updates from PPD. 
KZ / JA – we should also touch base with Raymond for any ideas. (ACTION)

QA Subcommittee Self-Assessment – SQA Program
KZ – For this year’s QAS Assessment we want to narrow the scope and focus on what is in CMDB (configuration management database). We will postpone the implementation part of the assessment for a future data because this is larger than just our group and should be in the court of the CD – SQA group. So since we already have an inventory of items in the CMDB, we should be able to easily verify the information.

Kathy reviewed the SQA report from CMDB and reviewed the columns.

See Slide 7 for what you need to do for this assessment.

Kathy will put together the spreadsheet and links to information and then send it to the group. (ACTION) 
With the feedback received from the D/S, the changes should be highlighted in the spreadsheet and sent to Kathy. 

The assessment results/summary are due by the end of September.

TD – What do we do for people who just left the lab?
KZ – We need to identify who the new owners are or if the application dies with their departure.
TD – Typically the application lives on.
KZ – We should look into a backup role in the database.
JJ – Contact information added would be helpful?
AB – This information would be helpful for the custom apps as well.
KZ – There may be other fields in CMDB that we cannot see in this report, so this will be checked. (ACTION)
BS – Could one application output feed another? If this is the case, and if one is high, the associated application should also have consistent ranking.
JJ – If there is an application owner, it would be difficult for these owners to know where this information is being used and the rankings may be different. The apps should be more risk evaluated.

BS – The output of this review can serve as input into a benchmarking exercise with other labs.

Review of Overdue Items in iTrack
Kathy displayed items in iTrack overdue greater than two months.

# of Items with Upcoming Due Dates
69 items will be going overdue between now and September 29, 2017. Please review your items and help your division/section prevent overdue items where possible!

Other
GG – There is a current HPI investigation going on in FESS with ESH&Q about a mix up on refrigerants. 


	ITEMS FOR FOLLOW-UP

	New Action items:
1. Kathy will change the ‘analysis’ terminology in iTrack to ‘causal analysis’ and ‘causal code’ where applicable.
2. Kathy and Jemila will conduct a deeper dive into the iTrack data and have more info for next month’s meeting. 
3. Kathy and Jemila will reach out to Raymond Lewis (PPD DSO) to discuss FY17 assessments.
4. Kathy will check into what other fields may exist in the CMDB.
5. Kathy will put together the SQA Assessment material for the QARs and send around for review prior to starting the assessment. 
6. Adam will send information on the self-assessment identified during the meeting (similar to NDs). 
Open Action items:
1. PPD Self-Assessment Topic to be identified.
2. Adam should update the open TD iTrack items to reflect progress made to date.
Closed Action items: 
1. Kathy will look at the Causal Analysis evaluations as the next step in iTrack data review.
2. Tim will look at entering ISO 20000 related assessments into iTrack.
3. Kevin will look at adding the LBNF evaluations to iTrack.


	

	[bookmark: MinuteConclusion]All Meeting Minutes, handouts, and slide presentations, will be posted on the ESH&Q DocDB site at:
https://esh-docdb.fnal.gov:440/cgi-bin/ShowDocument?docid=3298  
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