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	AGENDA TOPICS:

	[bookmark: MinuteTopic][bookmark: MinuteItems][bookmark: MinuteDiscussion][bookmark: MinuteTopicSection]Minutes From Previous Meeting and Open Action items:
Kathy reviewed the agenda for the meeting: Action Items, New Updates, iTrack Status, Assessments, and other topics.

Action Items
N/A

QAS Charter Update
QAR Responsibilities have been updated in the QAS Charter so please review it when you have a chance!
New QAR responsibilities include: 
· Maintaining a relationship with their organization’s DSO and jointly reports to their organization’s management relevant topics; 
· Coordinating with their organization’s DSO on developing self-assessment plans, and assists QA in the execution of quality related self-assessments for their organization; and
· Ensuring that iTrack items assigned to their organization are communicated to their organization’s management, and addressed by the responsible parties prior to assigned due dates

Please let Kathy know if there are other items and topics that we, as the QAS, should discuss or look into across the laboratory! Think of ways that we can work to continually improve our FESHCom Subcommittee!

iTrack Metrics Review
Kathy reviewed iTrack Metric overviews (See Presentation for slides)

Open Action Plans by D/S as of 12/15/16 (slide 4)
JJ – concerned about not having the immediate knowledge about items in PPD that would be considered ‘high risk’; he and the Head of PPD should be made immediately aware. 
KZ – right now when high risk items are entered, automatic emails are sent to Martha, Nigel, and Tim. Would it be helpful for high risk items to also be sent to the Division Head and QAR?
KF – this would be a good idea to also make them aware, especially if Martha, Nigel, and Tim are aware, so that they would be able to address any questions.
KZ – great idea JJ; Kathy will submit the enhancement request for this to be added to the system soon.
JJ – if you have an item with multiple responsible parties, then it gets counted individually. So these are not actually items, but action plans.
KZ – yes, this is the view that we would like to see so that we have an idea of how many individual action plans are in the system and are open.

Open Items by Project as of 12/15/16 (slide 5)

Open Items by Management System as of 12/15/16 (slide 6)
15 items have been categorized as quality and 7 are overdue; the QAS should look into these items.

# of Items with Upcoming Due Dates (new view that his shared with the Lab Status / All Experimenters Meeting email distribution)
This view shows by D/S how many items in iTrack are going overdue between now and January 1st!
There are a total of 106, so please take the necessary actions in your area.

T.J. has been working with individuals to address their items or if due dates are being extended with reason. 

BS – can you indicate when Predictive Solutions came into the picture so that we can capture when the number of items in the system dropped?
KZ – this is being captured with the SEAB metrics.

FY16 Self-Assessment Discussion

The 2016 FESS Self-Assessment is complete! 
2 best practices and 1 OFI were identified. See presentation for details.

ND and PPD’s Self-Assessments are still in process.

FY17 Assessments Topics
WDRS has identified and scheduled 2 self-assessments in their area.

What other assessment topics have been identified?
Planning for FY17 should be a discussion that you have with your DSO! They perform assessments each year that we should take credit for, so please have this discussion if you have not already.

2017 QAS Self-Assessment – SQA Program 
Now that we have the SQA program in place, it should be assessed so that we can identify which improvements are needed. We will plan to use the weekly report that is generated from the Configuration Management Database (CMDB) and compare. A checklist will also be created from the SQA program document.

KF – is there just one list that contains all programs and applications that are being used across the laboratory?
KZ – No, this is difficult to capture in one place due to the nature of the laboratory. CD and AD are the two divisions that have the list of the software that they use.
JJ – this has always been the issue, it is difficult to capture who actually owns the programs and who supports the programs
KZ – we are hoping that out of this assessment that we can obtain a list of the PPD applications and go through them one at a time to identify the appropriate owners, the support, and the appropriate risk levels. PPD has a lot of software that fall under the exclusions, so we need to pay special attention to this area and verify. We also need to focus on ND and LBNF because currently we do not have items listed from these areas. 
From this assessment we will understand what applies to the program and what does not. 

If you have ideas for this assessment on the best method to approach the Divisions and to review the requirements, please send them to Kathy. The assessment is scheduled to begin in March 2017. The main goal is to determine the improvement plan and any potential metrics. 

BS – This is very important because now that there is no DOE requirement for SQA, we must demonstrate that we are following our requirements. At the end of the year, the program can be subject to evaluation to determine if we are following our own requirements. This is important.

KF – is this new that the DOE O 414 has been removed from the contract?
KZ – DOE is conducting an experiment to determine if some requirements, like the DOE O 414, can be removed from the contract and determine how well we do against our own requirements. This is subject to change in the future based upon the results of the experiment. 

FY16 QAS Assessment – Calibration – Tasks

Please check out the updated FQA (Fermilab QA Program) document!

KZ – will discuss with Procurement to see if the JH Metrology (calibration vendor) is used in other D/S in the laboratory so that we can streamline where possible. 

Other
QA has started an assessment on Teamcenter to verify the requirements in FESHM which state that Engineering Notes are being stored in Teamcenter. We are also looking for the input regarding how people view Teamcenter and any improvements that can be shared with Senior Leadership.

TD – there will be a major upgrade in Teamcenter next year and Matt Crawford will be the PM on this upgrade.

KZ – if you know people in your D/S who have certain opinions on the system, let us know and perhaps we can discuss the topic with them as part of this assessment. Let us know if you would like to sit in on any of the interviews.


	ITEMS FOR FOLLOW-UP

	New Action items:
1. Kathy to submit enhancement request to add Division Head and QAR to High/Critical items entered into iTrack. 
2. Submit your FY17 self-assessment topics!
Open Action items:
1. Submit your FY16 self- assessment final reports so that we can finalize FY16.
Closed Action items: 
1. Kathy will propose an enhancement idea to help iTrack Users navigate through the system.

	

	[bookmark: MinuteConclusion]All Meeting Minutes, handouts, and slide presentations, will be posted on the ESH&Q DocDB site at:
[bookmark: _GoBack]https://esh-docdb.fnal.gov:440/cgi-bin/ShowDocument?docid=3298  
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