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	MINUTES TAKEN BY
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	PRESENT
		Jemila Adetunji (JA)
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	AGENDA TOPICS:

	[bookmark: MinuteTopic][bookmark: MinuteItems][bookmark: MinuteDiscussion][bookmark: MinuteTopicSection]Minutes From Previous Meeting and Open Action items:
Kathy reviewed the agenda for the meeting: Action Items, New Updates, iTrack Status, Assessments, and other topics.

Action Items
Paul Lebrun will be replacing Linda Bagby as the QAR for ND. Welcome to the team, Paul!

iTrack Metrics Review
Kathy reviewed iTrack Metric overviews (See Presentation for slides)

Open Action Plans by D/S as of 2/22/2017 (slide 3)
There are quite a few items that are past due. ESH&Q has 22 items in the past due status.

Open Items by Project as of 2/22/2017 (slide 4)

Open Items by Management System as of 2/22/2017 (slide 5)

# of Items with Upcoming Due Dates (the view that is shared with the Lab Status / All Experimenters Meeting email distribution)
There are 35 items total that will be going overdue between now and March 31st. Please take action where necessary!

Data Analysis Discussion *NEW*
Trending Data – 154 Reviews entered in CY16
# of Reviews Led by D/S and # of Reviews Performed on D/S
· ESH&Q had the most ‘led by’, just by the nature of inspections, etc.
· AD had 46 reviews ‘performed on’ 

We want to encourage the entry of reviews that are taking place into iTrack.
Think about what other types of information we want to see from this data.

Trending Data - # of Items Assigned by D/S in CY16
· ESH&Q – 293
· PPD – 210
· AD – 191
· FESS – 122

Looking deeper into the data, we may be able to identify areas that are missing and where may have gaps.

AB – If there is a Review that occurs with no findings or recommendations, should it still go into iTrack?
All – Yes, we can then have a record that the event that took place but there were not findings.

JJ – What about assessments that take place in PPD that are not assessed against anything? Is this an assessment that should be captured?
All – Yes, this is a Review and we want to capture it. 
TJ – We want to get credit for the work that we do. 

Kathy/Jemila will have a session to dig down deeper into this data.


FY16 Self-Assessments Statuses

ND and PPD assessments are nearly final!

KZ – What kind of recommendations did we get out of the PPD assessment.
JJ – The present (ITNA) system does not functionally work well for the summer/intern worker type. They receive the necessary training but not documented properly. There were three opportunities for improvement. The system works well for employees, but not short term workers and visitors.

FY17 Assessments Topics
Topics are due in a week -  by 2/28/17!

AB – A calibration assessment will take place on LCLS II and AD
TD – Planning an assessment on the certification of calibration equipment; Another assessment topic on counterfeit items; Defining the rules for SQA (pending assessment topic)
TD provided examples of past S/CI equipment/materials identified in CD.
TJ – If S/CI items are found, notify T.J., because the DOE must be made aware of these items.

PL – Can you explain calibration? There are two types of calibrations in HEP: technical/engineering calibration and calibration of the physics element or sub-detector elements. Is the HEP applicable to our SQA program?
JJ – There has always been a debate on this topic. The analysis code is covered, the DAQ and slow controls is questionable. 
PL – Need to meet with Steve Brice and Kathy Zappia to discuss the SQA requirements for his experiments.
KZ – Yes. We can meet to review QAR responsibilities and any other topics of concern that Steve may have.

Other
N/A


	ITEMS FOR FOLLOW-UP

	New Action items:
1. N/A
Open Action items:
1. Submit your FY17 self-assessment topics by 2/28/2017!
2. Submit your FY16 self- assessment final reports so that we can finalize FY16.
Closed Action items: 
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