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	Meeting called by
	Kathy Zappia

	MINUTES TAKEN BY
	Jemila Adetunji

	PRESENT
		Jemila Adetunji (JA)
	Tim Doody (TD)
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	AGENDA TOPICS:

	[bookmark: MinuteTopic][bookmark: MinuteItems][bookmark: MinuteDiscussion][bookmark: MinuteTopicSection]Minutes From Previous Meeting and Open Action items:
Kathy reviewed the agenda for the meeting: Action Items, New Updates, iTrack Status, Assessments, and other topics.

Action Items
Kathy will be meeting with Matt Arena to discuss a long list of enhancements for the iTrack system. Stay tuned.

iTrack Metrics Review
Kathy reviewed iTrack Metric overviews (See Presentation for slides)

Open Action Plans by D/S as of 1/25/2017 (slide 3)

Open Items by Project as of 1/25/2017 (slide 4)

Open Items by Management System as of 1/25/2017 (slide 5)
There are 8 overdue Quality Managements System related items. We need to look into these items!

# of Items with Upcoming Due Dates (the view that is shared with the Lab Status / All Experimenters Meeting email distribution)
A total of 29 items are going overdue by 2/28/17.

FY16 Self-Assessments Statuses
ND updates are needed for the status Maintenance Program from UPS units below 2500W
JJ – I will begin writing up the assessment from last FY.
TD – Can you send the link to the assessment report template to the entire group?
KZ – Great idea. I will send out the link to the report template.

AS: Provided a summary/update regarding the Brazing practices self-assessment that took place last FY. AD does not have any certified brazers, so historically they have been categorizing the jobs as not requiring certification. If the job specification did state that a certified brazer is needed, they would contract it out with T&M. AD has been looking into a certification program for certifying brazers. It was found that the TD Weld Shop has created a certification program for brazers. TD currently has four certified brazers, and AD will be able to either use their pool of certified brazers or send some AD people through the program. Action items are in iTrack.

FY17 Assessments Topics
WDRS – 2 self-assessments have been identified
FESS – three assessment activities will be taking place
CCD – What assessments occur for ISO 20000? We should be taking credit for these assessments. 
Tim – Every September, external assessments take place to verify their systems. He will ask Rolando R who heads the coordination for self-assessment activities. 
KF – assessing the QA plan implementation in LBNF, and a recent Ross Shaft issue in SURF.

What other assessment topics are being identified?
Planning for FY17 should be a discussion with your DSO. 

AS – For AD: Tech Shop Assessment to review how they are being controlled, this assessment being performed with the DSO – in progress. Another assessment will be performed on the area manager’s roles and responsibilities – will be completed in the 3rd quarter.

JJ – No updates for PPD at this point in time.

We have a deadline of 2/28/17 for all topics to be identified and entered into the schedule.

FY16 QAS Assessment – Calibration – Tasks

KZ – Jim Wollwert, our Finance QAR, communicated that TD is the only vendor on site that uses JH Metrology for calibration. Therefore, possible action for other D/S is to determine if they have the types of equipment or instrumentation that are being calibrated by JH Metrology.

JA – Mentioned that there may be an opportunity to determine if other D/S are using similar companies for calibration that TD may be able to use instead.

Other

TJ/KZ – There have been discussions about standardizing the purchasing of HVAC systems across the laboratory. This topic came out of a Refrigerant Management assessment and an opportunity was identified to standardize HVAC systems and parts, and bring FESS into the process.
Follow up will occur with Gary G. and Jim W. 
TD – Noted that there is a similar process in place for laptops and computers.
AS – A similar issue was identified in the aerial lift tripartite and FESS should also be in the loop for the purchase of this equipment.
To be discussed in more details in the next meeting. 
-----------------------------------------------------------------------------------------------------------------------------------------------
KF – the Teamcenter assessment with Nandhini should be postponed until after she returns.

-----------------------------------------------------------------------------------------------------------------------------------------------
FY17 SQA Subcommittee Assessment status – updates will be provided after SQA metrics have been identified. Tim D, Bill Boroski, and Julie Marsh are working on this. 


	ITEMS FOR FOLLOW-UP

	New Action items:
1. N/A
Open Action items:
1. Submit your FY17 self-assessment topics by 2/28/2017!
2. Submit your FY16 self- assessment final reports so that we can finalize FY16.
Closed Action items: 
3. Kathy will propose an enhancement idea to help iTrack Users navigate through the system.

	

	[bookmark: MinuteConclusion]All Meeting Minutes, handouts, and slide presentations, will be posted on the ESH&Q DocDB site at:
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