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	PRESENT
		Jemila Adetunji (JA)
	Kevin Fahey (KF)
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ABSENT

		Adam Bracero (AB)
	Tim Doody (TD)
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	AGENDA TOPICS:

	[bookmark: MinuteTopic][bookmark: MinuteItems][bookmark: MinuteDiscussion][bookmark: MinuteTopicSection]Minutes from Previous Meeting and Open Action items:
Jemila reviewed the agenda for the meeting: Action items, New updates, iTrack status, Data analysis results, Assessments, and SQA Program status.

Overdue Items in iTrack
We reviewed the list of iTrack items that are overdue by more than 2 months.  TJ will contact Chris Polly about item 94716; he will contact Steve Chappa for items 92730, 92731, and 92786; and will check into the status of the WDRS item as he believes that should be closed. Jemila will look at Mu2e items.

Action Items
Please send your FY17 self-assessment topics to Kathy; we are into the 4th quarter already!
Need topics from the following: ND and PPD 

Open Action Plans by D/S
Upcoming items that will expire between now and August 18th were reviewed by D/S for a total of 42. 

Trending of Root Cause Codes
Top code is “End of Life”
Next was Check of work LTA (Less Than Adequate)
Third was “No cause known for this event
Fourth was Defective or Failed part or material
Fifth was Responsibility of personnel not well defined or personnel not held accountable.

One option is to remove the option to select this one.  JJ suggested that instead of removing the option, it notify the QA Group immediately so we can work with the individual to nail it down.

JJ looked at PPD for highest items. Top was mostly emergency lights and exit signs (35).
Defective or failed were also exit lights (10)
Half of LTA work was power cords, 36” space in front of power panels.
Wrong actions selected based on similar actions (7) – Spare circuit breakers in ON position
Physical environment LTA – Daisy chained extension cords.

This points out that many of these codes are still being influenced by minor safety items and eventually this will provide more useful data. Unfortunately, this will take about 5 years due to the length of time that generic safety items remain in iTrack. If there is a way to keep these out of the mix, it would be a good idea to follow through on it because these will just continue to skew the data.

Adding the Item category designations, we see “Responsibilities Not Well Defined” spread across all categories. This could provide some new areas to investigate. Some of the QAR’s have had a chance to start discussions with the DSO’s regarding improvement opportunities based on top root cause in their respective D/S’s.

FY17 Assessments Topics
Topics are still needed from PPD and ND. Please submit these topics asap!

TJ check on WDRS items in iTrack.
Gary thinks the Oil Assessment is complete – Kosirog might have put it into DocDB
AD is working on theirs
LBNF/DUNE is done
Computing – No information
TD – No information
ND has inherited some buildings and personnel from PPD so perhaps there is an opportunity to build off of the Accelerator Division area managers assessment with regard to safety.

QA Subcommittee Self-Assessment – SQA Program
This topic should be tailored for each Division/Section.
Verify accuracy of anything logged into the CMDB
Ensure that everything that should be captured is actually captured (new or missed items).
· JJ – There are still so many directions for this that it is almost an impossible task. AD had taken the approach that all of these things are software which resulted in a massive list. However, the list is 2 years old and probably should be revisited.
· Paul -can we limit to engineering and exclude scientific? JJ – Nope!
· JJ suggests that each of us take an afternoon and read the SQA document.

Other
N/A


	ITEMS FOR FOLLOW-UP

	New Action items:
1. T.J. will check into the status of items highlighted above.
2. Jemila will investigate the status of open Mu2e iTrack items.
3. ESHQ QA Group should determine what to do with the “No known cause” selection.
4. Kathy should evaluate if it is possible to filter out the general safety items when compiling the causal totals.
5. QAR’s should take some time to read and digest the SQA requirements document for a good understanding of the complexities.

Open Action items:
1. Submit your FY17 self-assessment topics ASAP!
2. Kevin will look at adding the LBNF evaluations to iTrack.
3. Tim will look at entering ISO 20000 related assessments into iTrack.

Closed Action items: 
1. QARs to come prepared to discuss what you reviewed for your D/S and actions that may be taken/next steps.
2. Kathy will send out the Excel Workbook with Item Category and Root Cause data by next week review.


	

	[bookmark: MinuteConclusion]All Meeting Minutes, handouts, and slide presentations, will be posted on the ESH&Q DocDB site at:
https://esh-docdb.fnal.gov:440/cgi-bin/ShowDocument?docid=3298  
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