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	Meeting called by
	Kathy Zappia

	MINUTES TAKEN BY
	Jemila Adetunji

	PRESENT
		Jemila Adetunji (JA)
	Adam Bracero (AB)
	Tim Doody (TD)
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		Kevin Fahey (KF)
	Gary Golinski (GG)
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	AGENDA TOPICS:

	[bookmark: MinuteTopic][bookmark: MinuteItems][bookmark: MinuteDiscussion][bookmark: MinuteTopicSection]Minutes from Previous Meeting and Open Action items:
Kathy reviewed the agenda for the meeting: Action Items, New Updates, iTrack Status, Assessments, and other topics.

QAR-DSO Relationship Update
Keep up the great work! Please continue communicating and collaborating!
If you feel as though any topics should be brought here to the QAS, please do so!

Action Items
Please send your FY17 self-assessment topics to Kathy; we are almost into Q4!
Need topics from the following: ND and PPD 

Kathy will send out the Item Category and Root Causes Excel Workbook by next week.

At our next meeting, come prepared to discuss you reviewed and any actions that you may decide to take in your D/S based on the Item Category and Root Causes data provided in the Excel Workbook.

Open Action Plans by D/S
Two high risk items still overdue since last month (FESS HPR Inspection). 

Open Items by Management System
Reviewed the items that are open for the Quality Management System (no changes since last meeting; items are being addressed).

ITrack Item Category Metrics
* New view! * A new category drop-down in iTrack to identify the category of the issue, not the root cause, will soon be added!
· Reviewed the item category and the corresponding root causes in the Root Cause by Item Category view
· From the data displayed by Kathy, the ‘Documentation’ item category has root causes in many areas. So we want to focus on what we should to investigate. 
· KZ – what we are finding is that we are not actually solving the root cause in many cases (Band-Aid fixes). This view displays item category by D/S so that this data can be used to identify improvement opportunities. 
· Kathy also reviewed the root case by Item Category for Process.
· Kathy will send out an Excel Workbook with this information for review by next week.
· Next time Kathy will do a trend analysis on Fermilab, as a whole, and all of the item categories together. 
· JA – this trend analysis on the Fermilab data can serve as input into a larger QA Assessment.
· JA – the next time that we meet, come back and let us know what you reviewed and any actions that you may decide to take in your D/S based on this data.
· JJ – will the information in the Workbook be cross referenced?
· Kathy displayed how the information can be reviewed and referenced in the Workbook via filtering on the Analysis Code column. 
· KZ – also try to identify areas where you think that the root causes that have been identified are not the actual root cause. This would be interesting to take a deeper dive into.

Review slide #22! What does this data tell us? When reviewing your items and doing your homework.

This is a great topic to discuss with your DSO!

Jemila mentioned to Jim that the new DSO for Finance is now Jon Ylinen so please make contact.

iTrack Upgrades:
The Item Category addition to iTrack is in process. 

FY17 Assessments Topics
Topics are still needed from PPD and ND. Please submit these topics asap!
Paul will make contact with Angela (ND DSO).  
Paul will also speak with the ND Operations group.

QA Subcommittee Self-Assessment – SQA Program
This topic should be tailored for each Division/Section.
Verify accuracy of anything logged into the CMDB
Ensure that everything that should be captured is actually captured (new or missed items).
· JJ – it was suggested by PPD management to select one project in the Division to focus on for this assessment.
· Kathy suggested to take a sample of the items in the CMDB and verify if the processes are effective in those areas. 
· Remember that this is a subcommittee assessment, so please let us know if help is needed. 
· AS – a great deal of software gets thrown together at the last minute and used immediately, so the SQA process is not engrained (or part of the culture).
· KZ – perhaps this would be a great area/topic to assess in AD.
· KZ – this topic (SQA) will become more important as we become more technology focused in the future. 
· KZ – for each D/S, try to determine something unique to review for SQA to maximize value. 

See slide #26 for your SQA program assessment Homework!

Other
N/A


	ITEMS FOR FOLLOW-UP

	New Action items:
1. Kathy will send out the Excel Workbook with Item Category and Root Cause data by next week.
2. QARs to come prepared to discuss what you reviewed for your D/S and actions that may be taken/next steps.
Open Action items:
1. [bookmark: _GoBack]Submit your FY17 self-assessment topics ASAP!
2. Kevin will look at adding the LBNF evaluations to iTrack.
3. Tim will look at entering ISO 20000 related assessments into iTrack.
Closed Action items: 
1. Adam should update the open TD iTrack items to reflect progress made to date.
2. Kathy will look at the Causal Analysis evaluations as the next step in iTrack data review.


	

	[bookmark: MinuteConclusion]All Meeting Minutes, handouts, and slide presentations, will be posted on the ESH&Q DocDB site at:
https://esh-docdb.fnal.gov:440/cgi-bin/ShowDocument?docid=3298  
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