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	AGENDA TOPICS:

	[bookmark: MinuteTopic][bookmark: MinuteItems][bookmark: MinuteDiscussion][bookmark: MinuteTopicSection]Minutes From Previous Meeting and Open Action items:
Kathy reviewed the agenda for the meeting: Action Items, New Updates, iTrack Status, Assessments, and other topics.

Action Items

Kathy reviewed ORPS and S/CI overview on the “Bolts on ratchet assemblies” issue.
TJ discussed the issue: The straps that shipping and receiving uses to tie down a load, the bolts that secure the straps were deemed to be counterfeit.
TD – How can someone identify if a bolt is counterfeit?
TJ – By the stamped head markings on the top. Something catches the eye of an individual.
JJ – The S/CI training provides examples of this type of situation.
KZ – This is identified via inspections. 
GG – Was this found here or elsewhere?
KZ/TJ – This was found in Portsmouth.
PL – Would this happen if items are purchased from legit places?
TJ – Yes, this could happen from any company because it is based upon their suppliers.
JJ – It is a difficult situation because there is no easy way to identify S/CI items if you do not know what to look for.
GG – Inspections may only include the straps and not necessarily the bolt.
JJ – Has this been distributed to the S/CI Coordinators? Is this not the protocol to distribute (this type of information)?
TJ – This has not been distributed but will be sent to the S/CI Coordinators.
GG – Our guys (transportation) are not inspecting the bolts but definitely have these types of bolts.


iTrack Metrics Review
Kathy reviewed iTrack Metric overviews (See Presentation for slides)

Open Action Plans by D/S (slide 5)
There are quite a few items that are past due. ESH&Q has 14 items in the past due status.

Open Items by Project (slide 6)

Open Items by Management System (slide 7)
There is one high risk item assigned to FESS (iTrack item 96771).
KZ will send the picture relating to this issue to the group.



iTrack Data Analysis Overview *NEW*
Accelerator Division iTrack Data Breakdown
· Reviews AD Performed CY16
· Items assigned to AD CY16
· Reviews Performed on AD CY16
From this breakdown we can identify the types of activities are taking place. According to the data, most are ESH related.
JA – This also displays the areas of opportunity like self-assessments
KZ – The QAR can take this information and identify where other assessments should be performed. 
Future views will also show key categories of the issues.

ESH&Q iTrack Data Breakdown
· Review ESH&Q Performed CY16
· Reviews Performed on ESH&Q CY16
· Items assigned to ESH&Q CY16
This view helps us to ask important questions, for example what type of items are being identified from the many Tripartites that are performed.

The team explained the definition of HPRs and HPIs.

Particle Physics Division iTrack Data Breakdown
· Reviews PPD Performed on CY16
· Reviews Performed on PPD CY16
· Items assigned to PPD CY16
JJ – the high number of HPRs must be items that are carried over from small issues that used to be tracked.

KZ for April, the other D/S will also have breakdowns available.
The questions that we want to start asking are: What does the data tell you? Can we start benchmarking? Any improvement opportunities? Areas of focus on which we should start paying attention? Other ideas for displaying the data? Other trends?
Please start thinking about items and bring forth your suggestions.

iTrack Upgrades:
KZ provided an overview of impending changes to iTrack
· Reasons why due dates are pushed out
· How many times due dates are pushed out
· Effectiveness of actions taken to close items (*Important*)
Once released, we will review these upgrades and look at how we can further analyze our data.

# Items with Upcoming Due Dates
 Items going overdue between now and April 28th – 47 items total.

FY16 Self-Assessments Statuses
All FY16 self-assessments carried over into FY17 have been completed!

FY17 Assessments Topics
Topics are still needed from TD, PPD, ND, and CD. Please submit these topics asap because Q3 begins in two weeks!

QA Subcommittee Self-Assessment – SQA Program
PLEASE REVIEW SLIDE 19 FOR D/S/P HOMEWORK ASSIGNMENT! 
Bring ideas to the April QAS meeting!

PL – What does ‘software’ mean here?
JJ – Suggestion to take the SQA training and conduct the objectives of the assessment to see if it is clearly understood. 
KZ – the SQA course will be updated soon.

KZ will send the SQA training course to Paul and Tim.

Other
N/A


	ITEMS FOR FOLLOW-UP

	New Action items:
1. TJ will send the S/CI on the bolts on the ratchet assemblies to the S/CI Coordinators.
2. KZ will send the picture relating to the high risk item assigned to FESS (ESH Management System)
3. KZ will send Paul and Tim the information on the SQA course.
Open Action items:
1. Submit your FY17 self-assessment topics ASAP!
Closed Action items: 
1. N/A

	

	[bookmark: MinuteConclusion]All Meeting Minutes, handouts, and slide presentations, will be posted on the ESH&Q DocDB site at:
[bookmark: _GoBack]https://esh-docdb.fnal.gov:440/cgi-bin/ShowDocument?docid=3298  
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