	QA Subcommittee                               [image: FermiLogo]

	Minutes
	5/25/2017
	10:00 AM
	bullpen – wh7xe
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	Kathy Zappia

	MINUTES TAKEN BY
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	PRESENT
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	AGENDA TOPICS:

	[bookmark: MinuteTopic][bookmark: MinuteItems][bookmark: MinuteDiscussion][bookmark: MinuteTopicSection]Minutes From Previous Meeting and Open Action items:
Kathy reviewed the agenda for the meeting: Action Items, New Updates, iTrack Status, Assessments, and other topics.

Action Items
Please send your FY17 self-assessment topics to Kathy; we are almost halfway into Q3!
Need topics from the following:
ND
PPD

iTrack Metrics Review
Kathy reviewed iTrack Metric overviews. We had a discussion about properly wording CAP’s to define appropriate description of action required to address the root causes. We looked at two items assigned to FESS. In this case, just saying that “better communication will be done in the future” does not transmit any information about how that will occur.

Open Action Plans by Management System
Kathy broke out the Quality MS items and we looked at each of these in detail. Adam commented that TD is working on the ones assigned to Jamie Blowers in the Quality Management System. They are more complex than initially imagined but they have made progress. Kathy suggested that they update the item to reflect the progress that has been made. 

iTrack Data Analysis Overview for CY16
We looked at the CY 16 data for basic types of findings (i.e. Technology, Equipment, Training, Process, etc.) It was suggested that we examine the root cause information in addition to the types. We had done this in the past and Kathy agreed that it would be useful to perform the exercise again. Both sets of data would be useful for the next round of data review.

iTrack Upgrades:
1.  iTrack Search screen update with better text search function.
2. We now have an escalation process for notification of managers, D/S Heads, MSO’s, and the COO as items become overdue for longer and longer periods.
3. You must now give a reason for extending the due date before you are allowed to change the due date.
4. Effectiveness reviews are now required at 90 days after item closure
5. Reviews can now be led by External Parties (i.e. IEPA, etc.) Kathy can update the dropdown list.
6. People listed on the cc list for an item are now copied on all communications and not just item closure because it was evident that if they were on the cc list, then they wanted to be informed about all actions.
7. Due date changes are now being tracked to allow us to evaluate how often this occurs.

Assessor Training
A training module has been developed to give auditors some basic information about how to plan, conduct, and document an assessment or audit. Jemila has reviewed the training module with FSO and they have endorsed it. Kathy is also developing a list of qualified auditors, starting with ESHQ Section personnel. QAR’s may be added at a later date.

FY17 Assessments Topics
CCD/CD/SCD conducts a number of self-assessments for their ISO 20000 certification. Tim provided the list and we will be taking credit for these in iTrack. There was no additional work for them because the iTrack record will only point them to the review held in Computing. This will help us track the assessment data for DOE but it will, at this point, hide the more detailed metrics from the iTrack evaluations. Computing will handle this internally for the time being.

Topics are still needed from PPD, and ND. Please submit these topics asap! Adam submitted one for TD regarding calibration between AD and TD for LCLS-II. Kathy will add this to the list.

Kevin has been conducting evaluations for LBNF and he will look into entering these into iTrack in some manner.

QA Subcommittee Self-Assessment – SQA Program
QAM Chapter 12003 – Fermilab Software Quality Assurance Program document. – Deferred to next meeting.

Other
N/A


	ITEMS FOR FOLLOW-UP

	New Action items:
1. Adam should update the open TD iTrack items to reflect progress made to date.
2. Kevin will look at adding the LBNF evaluations to iTrack.
3. Tim will look at entering ISO 20000 related assessments into iTrack.
4. Kathy will look at the Causal Analysis evaluations as the next step in iTrack data review.
Open Action items:
1. Submit your FY17 self-assessment topics ASAP!
Closed Action items: 
1. TJ sent the S/CI on the bolts on the ratchet assemblies to the S/CI Coordinators.
2. KZ sent the picture relating to the high risk item assigned to FESS (ESH Management System)

	

	[bookmark: MinuteConclusion]All Meeting Minutes, handouts, and slide presentations, will be posted on the ESH&Q DocDB site at:
https://esh-docdb.fnal.gov:440/cgi-bin/ShowDocument?docid=3298  
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