	QA Subcommittee                               [image: FermiLogo]

	Minutes
	11/18/2016
	10:00 AM
	Bullpen – Wh7XE



	Meeting called by
	Kathy Zappia

	MINUTES TAKEN BY
	Jemila Adetunji

	PRESENT
		Jemila Adetunji (JA)
	Adam Bracero (AB)
	Tim Doody (CD)
	T.J. Sarlina (TJ)

	Berline Short (BS)
	JJ Schmidt (JJ)
	Kathy Zappia (KZ)
	

	
	
	
	

	
	
	
	




	
ABSENT

		Linda Bagby (LB)

	Kevin Fahey (KF)
	Gary Golinski (GG)      
	Al Sondgeroth (AS)

	James Wollwert (JW)
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	AGENDA TOPICS:

	[bookmark: MinuteTopic][bookmark: MinuteItems][bookmark: MinuteDiscussion][bookmark: MinuteTopicSection]Minutes From Previous Meeting and Open Action items:
Kathy reviewed the agenda for the meeting: Action Items, New Updates, iTrack Status, Assessments, and other topics.

Action Items
N/A

Updates- iTrack Enhancements
iTrack Responsible Party (RP) Screens Updates
KZ provided an overview of a few updates recently made to iTrack. (See Presentation for slides)
· Now include descriptive text for how to update your items
· Causal Narrative now mandatory
· Due dates can be updated by RP’s easier than before
KZ walked through the changes in the iTrack database.
TJ – now that we are expanding our trending analysis, causal narrative is even more important for the additional needed details.
Kathy will also be working on refining the Review Categories (in iTrack) which will also help with trending and tracking the data in iTrack. TBD.
Contact QA for any questions or concerns.

iTrack Charts have also been updated
· iTrack charts have been updated and split into three new charts (See Presentation for slides)
· FermiDash is also being updated to match these three new charts
· Splitting the metrics into three separate charts allows us to report the metrics at different venues

More exposure to the iTrack metrics in different meetings to various audiences.

iTrack Status
Kathy reviewed iTrack Metric overviews (See Presentation for slides)

iTrack Item Status by D/S Overview (slide 5)
Entire Lab View
Via the link on the slide, you will be directed to a page where there are three tables by D/S, Management System, and by Project
FESS had an increase in items from a recent IERC project review

iTrack Item Status by Management System (slide 7)

Kathy also shared what was reported to the Lab Status distribution list (first time that this was distributed to this audience). This information will be disseminated on a monthly basis.
· # of Items with Upcoming Due Dates (within the next month)
· Open items by D/S as of 11/10/16
· Open Items by Project as of 11/10/16
· Long outstanding items


Assessments Topics
Three self-assessments are still in progress for FY16 – FESS, ND, PPD

FY17 Self-Assessment Planning
BS – There was an IQA assessment per D/S conducted in FY14, so this would be a good one to do again.
KZ/JA – Great idea. We can do this towards the end of FY17 or the beginning of FY18 because currently we have the SQA program slated as the QA Subcommittee Self-assessment activity for this FY.
AB – will send the TD topics


FY16 QAS Assessment – Calibration – Tasks
TJ submitted the QA Program document for approval and should be posted soon.
Vendor information was provided to the QARs – JH Metrology
· TD uses the vendor for Ohmmeters, LCR meters, Hi-potters, Voltmeters, Resistance meters, Oscilloscopes, Power Suppliers, and Micrometers
· So please look into your D/S for any use of this vendor
· We are looking into the opportunity to standardize vendors across the laboratory where possible
· KZ will follow up with Gary G. to determine if he has contacted Procurement

Other
N/A


	ITEMS FOR FOLLOW-UP

	New Action items:
1. Submit your FY17 self-assessment topics soon!
Open Action items:
1. Submit your FY16 self- assessment final reports so that we can finalize FY16.
Closed Action items: 
1. Kathy will propose an enhancement idea to help iTrack Users navigate through the system.

	

	[bookmark: MinuteConclusion]All Meeting Minutes, handouts, and slide presentations, will be posted on the ESH&Q DocDB site at:
[bookmark: _GoBack]https://esh-docdb.fnal.gov:440/cgi-bin/ShowDocument?docid=3298  
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