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	Minutes
	10/27/2016
	10:00 AM
	Bullpen – Wh7XE



	Meeting called by
	Kathy Zappia

	MINUTES TAKEN BY
	Jemila Adetunji

	PRESENT
		Jemila Adetunji (JA)
	Linda Bagby (LB)

	Adam Bracero (AB)
	Gary Golinski (GG)          

	Tim Doody (TD)
	T.J. Sarlina (TJ)
	JJ Schmidt (JJ)
	Berline Short (BS)

	Al Sondgeroth (AS)
	Kathy Zappia (KZ)
	
	

	
	
	
	




	
ABSENT

		Kevin Fahey (KF)
	James Wollwert (JW)
	
	

	
	
	
	




	GUESTS
		
	
	
	




	AGENDA TOPICS:

	[bookmark: MinuteTopic][bookmark: MinuteItems][bookmark: MinuteDiscussion][bookmark: MinuteTopicSection]Minutes From Previous Meeting and Open Action items:
Kathy reviewed the agenda for the meeting: Action Items, New Updates, iTrack Status, Assessments, and other topics.

Announcements
N/A

Action Items
N/A

iTrack Status
Kathy reviewed iTrack Metric overviews (See Presentation for slides)

iTrack Item Status by D/S/P Overview (slide 3)
KZ - High risk items are being entered into iTrack. Trends and critical items from Predictive Solutions (PS) will be entered into iTrack. 
JJ – Do we have insight into Predictive Solutions?
JA/TJ – Licensing is an issue with opening PS at this moment
JJ – Will there be data from PS be displayed similar to the metrics from iTrack?
JA – I have been speaking with the groups about this and there is a possibility that we may be able to do this sometime in the future. 

TJ – We show these statistics at the Assurance Council (AC) meeting on a monthly basis. Kathy will be making slides to be distributed to the Lab Status group as well as the at the POG meetings. The division heads are not currently seeing these stats, therefore they will have an opportunity to in these arenas.
JJ – the lab status meeting will now be combined with the all experimenters meeting, so this will provide for an even larger audience.

KZ - Entering high risk items are intended to help us and provide the proper level of awareness. Everyone should understand that there is no reason to be afraid to enter high risk items into iTrack as they are. 

iTrack – FermiDash (slide 4)
KZ – new charts will be added to the iTrack graphs in FermiDash

Assessments Topics
Three self-assessments are still in progress for FY16 – FESS, ND, PPD
GG – Currently finishing up the report for the FESS self-assessment; should be finished by next week.
LB – currently working on identifying participants for the ND assessment.
JJ – one more person left to interview; may need TJ and Kathy’s assistance. 


FY17 Self-Assessment Planning
Planning for FY17 should begin now!
Planning for your FY17 should be a discussion that you have with your respective DSO. They perform assessment each year for which we should take credit.

KZ – how has the communication been going so far with the DSOs? 

AS – used to meet with John A on a regular basis anyway, Eric M has started to join their meetings. They have some ideas for assessments: Tech Shops and Area Manager Program.

AB – he and his DSO haven’t met yet, but it is on the radar.

GG – his DSO comes to their monthly safety meeting, so he will be working with him to solicit assessment ideas.

KZ – keep up the good work with communicating and working with your DSO.

Other
QA Program document was reviewed by the subcommittee and all feedback have been incorporated in the draft. 
TJ – if all of the comments have been collected; he will put it through as a regular change without a lab-wide review

AS – they are currently conducting an audit of their AD calibration database.
AS – Aerial Lift assessment – the group has only met once but haven’t met again.
KZ – we shall follow up on this delay.

KZ – we now have the name of the vendor that performs the onsite calibration of equipment for TD, so we need to determine if other groups are using this vendor.
JA – perhaps we can use the QAS to help determine this information in their areas.

S/CI – Lifting Shackles (Please review the meeting slides)
TJ – if any S/CI items are found onsite, the requirement is that we notify the IG, so please notify me (TJ)
JJ – Suspect or Counterfeit items?
TJ – Both item should be investigated.

	ITEMS FOR FOLLOW-UP

	New Action items:
1. Begin thinking about FY16 self-assessment topics.
2. Kathy to send the subcommittee the vendor name that conducts on-site calibrations for TD.
Open Action items:
3. Submit your FY16 self- assessment final reports so that we can finalize FY16.
Closed Action items: 
4. Kathy will propose an enhancement idea to help iTrack Users navigate through the system.

	

	[bookmark: MinuteConclusion]All Meeting Minutes, handouts, and slide presentations, will be posted on the ESH&Q DocDB site at:
[bookmark: _GoBack]https://esh-docdb.fnal.gov:440/cgi-bin/ShowDocument?docid=3298 
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