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	Minutes
	09/13/2017
	2:00 PM
	Bungalow – linac north



	Meeting called by
	Kathy Zappia

	MINUTES TAKEN BY
	Jemila Adetunji

	PRESENT
		Jemila Adetunji (JA)
	Adam Bracero (AB)
	Tim Doody (TD)
	Gary Golinski (GG)

	Paul Lebrun (PL)
	T.J. Sarlina (TJ)
	JJ Schmidt (JJ)
	Berline Short (BS)

	James Wollwert (JW)
	Kathy Zappia (KZ)
	
	

	
	
	
	




	
ABSENT

		Kevin Fahey (KF)
	Al Sondgeroth (AS)
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	AGENDA TOPICS:

	[bookmark: MinuteTopic][bookmark: MinuteItems][bookmark: MinuteDiscussion][bookmark: MinuteTopicSection]Minutes from Previous Meeting and Open Action items:
Kathy reviewed the agenda for the meeting: Action Items, New Updates, iTrack Status, Assessments, and other topics.

Action Items
Kathy made the changes in iTrack for the causal codes fields.

A self-assessment will be conducted in FY18 on the top HPI causal codes that were identified during the FY17 analysis.

Jemila contacted Raymond Lewis for self-assessment ideas for PPD and he identified an opportunity to assess the PPD and ND LOTO procedures.

Kathy submitted a request for additions to the CMDB; as well as other requests for information.

There was an SQA assessment meeting update last week.

Kathy will add the standardization of documentation control for TD as an assessment for FY17.

FY17 Self-Assessment Discussion
Every D/S has a self-assessment on the calendar for FY17! Please be sure to turn in your reports by the end of the FY (September 29, 2017).

QA Subcommittee Self-Assessment – SQA Program
Status updates provided by each QAR.

TD – A great number of responses were received. We identified that there are individuals on the list who are no longer with us. 

JA – As an opportunity for improvement from the assessment, it would be great for CD to identify a process for ensuring that the most accurate ownership is identified. 

KZ – Currently looking into whether we can perform more frequent checks on the list in CMBD to verify the accuracy of ownership of items.

Review of Overdue Items in iTrack
Kathy discussed items in iTrack overdue greater than two months. Please review the slides when you receive them.

# of Items with Upcoming Due Dates
49 items total with upcoming due dates. Please review your items and take action where needed.

Other
T.J. - Ratchet Straps – S/CI bolts. Lift-All sent a memo and identified that Grade 8 bolts are not required, therefore, not deemed as S/CI unless the supplier is notified that a rated bolt is required. The memo will be forwarded to you for review and dissemination as necessary.

AB – How do we handle iTrack items that are found in one D/S but assigned to another D/S?
KZ – Good question. It is suggested that you only focus on the items that are assigned to your D/S. 
Kathy explained how to search for the overview items only assigned to a specific D/S. Kathy will also shift a few of the search fields in iTrack.
AB – There is a field that states “performed on” and allows a project or D/S, is this intentional?
KZ – Yes, because we wanted to be able to have a view that captures all review/assessment related activities for projects, despite D/S involvement. 

Jemila asked Jim to follow up with Procurement and Finance for self-assessment topics for FY18.


	ITEMS FOR FOLLOW-UP

	New Action items:
1. Kathy will look into modifying the placement of the search fields in iTrack (for search improvement purposes).
Open Action items:
1. N/A
Closed Action items: 
1. Kathy will change the ‘analysis’ terminology in iTrack to ‘causal analysis’ and ‘causal code’ where applicable.
2. Kathy and Jemila will reach out to Raymond Lewis (PPD DSO) to discuss FY17 assessments.
3. Kathy will check into what other fields may exist in the CMDB.
4. PPD Self-Assessment Topic to be identified.
5. Adam should update the open TD iTrack items to reflect progress made to date.


	

	[bookmark: MinuteConclusion]All Meeting Minutes, handouts, and slide presentations, will be posted on the ESH&Q DocDB site at:
https://esh-docdb.fnal.gov:440/cgi-bin/ShowDocument?docid=3298  
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