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	LOI #1: Directorates select, perform, and document independent and management assessments to identify mission and operations deficiencies, weaknesses and opportunities for improvement?

	

	LOI #2: Does management regularly perform and document management walk-arounds to engage operations staff and identify mission and operations opportunities for improvement?

	 

	LOI #3: Does management regularly conduct operational awareness activities (status meetings, etc.) to regularly monitor mission and operational performance and identify issues and opportunities for improvement?

	 

	LOI #4: Does management develop and use performance metrics that include goals and targets to monitor and improve mission and operational performance?

	 

	LOI #5: Does management identify abnormal operational events and conditions, perform causal analysis for the events, and develop corrective actions?

	

	LOI #6: Does management develop and implement timely, effective, and sustainable corrective actions that address issues identified in mission and operations assessments, Management Walkaround’s, USIs, and abnormal event investigations?  Do the actions address “extent of condition” throughout accelerator and photon operations?

	

	LOI #7: Does management analyze trends in performance  to identify opportunities for improvement and take associated corrective actions?

	 

	LOI #8: Do Directorates collect, screen, develop, apply and communicate lessons learned from internal and external sources?

	



