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1.0 INTRODUCTION 
 
Fermilab has adopted the Necessary and Sufficient (N&S) Process for determining the Work Smart 
Set (WSS) of standards to determine the appropriate ES&H standards to ensure the safe and 
environmentally responsible operations of the laboratory.  Fermilab, in conjunction with 
participation from, the DOE FSO, the Chicago Office – Integrated Support Center and the Office of 
Science (SC), conducted the first site-wide application of the Departmental N&S Closure 
Process.    The result was a set of significant hazard aspects and impacts that were used to establish a 
Work Smart Set of standards which have been incorporated into the prime contract with 
DOE.  These standards, if properly implemented, provide adequate assurance that the public, 
workers, and environment are protected from adverse consequences.  Fermilab’s work activities, the 
hazards associated with the work, and the standards are reviewed on an annual basis, and revised as 
needed.  Additionally, new standards promulgated by DOE or national standards-making bodies (e.g. 
National Fire Protection Association) are evaluated and incorporated into the WSS as appropriate. 
 
2.0 RESPONSIBLILITIES 
 
2.1 Chief Operating Officer (COO) 

• Assure that approved changes to Fermilab’s WSS are incorporated into the FRA contract 
with DOE. 

 
2.2 Chief Safety Officer (CSO) 

• Conduct annual reviews of the WSS and recommend, to Fermilab management, changes to 
the set. 

• Distribute copies of the revised WSS to the Legal Office for inclusion in Appendix I of the 
contract. 

 
2.3 Fermilab General Counsel 

• Update the basic contract whenever it is appropriately modified. 
 
3.0 PROGRAM DESCRIPTION 
 
The WSS shall be reviewed on an annual basis.  The Chief Safety Officer will transmit to the Chief 
Operating Officer any recommended changes to the WSS.  Once the set has been accepted by DOE-
FSO it will be incorporated into the contract with FRA. 
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Work Smart Set Process Flow 
(WSS is Appendix I of the contract) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4.0 REFERENCES 
 
Office of General Counsel - Contracts and Documents 
 
Select ‘DOE Directives and Current Appendix 1’ 

 

For a new DOE Directive 
(At any point if the request is denied the process moves back one step.) 

DOE sends 
to FSO 

Contracting 
Officer 

Contracting 
Officer 

informs Lab 
Director, 

CSO & COO 

If equivalency, 
FSO accepts or 

rejects & 
either adds to 
WSS or adds 
the order to 
the contract 

30 day 
review by 

FNAL 
personnel 

Response 
collated by 

Office of the 
General 
Counsel 

FNAL 
accepts or 

asks for 
equivalency 

FSO 
Contracting 

Officer 
modifies 
contract 

within 30 days 

FSO sends 
to Lab 

Director, 
COO, CSO 
and Legal 

Chief 
Safety 
Officer 

Chief 
Operating 

Officer 
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Manager 

  

FSO Contracting 
Officer modifies 
contract w/i 30 
calendar days 

FSO sends to 
Lab Director, 

COO, CSO and 
Legal 

For a new request from Fermilab via ESH&Q 
(At any point if the request is denied the process moves back one step.) 

http://www.fnal.gov/directorate/Legal/documents.shtml
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