
Final Exam for: IS-100.c: Introduction to the Incident Command System, ICS 100 

 

1 
 

PLEASE NOTE: 

Each time that this test is loaded online, you will receive a unique set of questions and answers. 

The online test questions are scrambled to protect the integrity of the exam. 

 

1. Which General Staff member directs all responses and tactical actions to achieve the 

incident objectives? 

 A. Planning Section Chief 

 B. Tactics Section Chief 

 C. Operations Division Director 

 D. Operations Section Chief 

 

2. Acquiring, Storing, and Inventorying Resources are part of which NIMS Management 

Characteristic? 

 A. Accountability 

 B. Comprehensive Resource Management 

 C. Unified Command 

 D. Incident Facilities and Locations 

 

3. To avoid overburdening the incident command, resources should not self-dispatch 

(spontaneously deploy). 

 A. TRUE 

 B. FALSE 

 

4. Which NIMS Management Characteristic refers to personnel requested through 

appropriate authorities and established resource management systems? 

 A. Dispatch/ Deployment 

 B. Management by Objectives 

 C. Manageable Span of Control 

 D. Incident Facilities and Locations 
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5. Which General Staff member negotiates and monitors contracts, maintains documentation 

for reimbursement, and oversees timekeeping for incident personnel? 

 A. Logistics Section Chief 

 B. Planning Section Chief 

 C. Finance/Administration Section Chief 

 D. Operations Section Chief 

 

6. Integrated Communications includes interoperable systems that include voice and data 

links. 

 A. TRUE 

 B. FALSE 

 

7. An Incident Action Plan captures and communicates overall operational and support 

activities for an incident. 

 A. TRUE 

 B. FALSE 

 

8. The Liaison Officer: 

 A. Arranges for resources and needed services to support the incident objectives. 

 B. Provides information to the public. 

 C. Is the point of contact for other response organizations. 

 D. Tracks resources and maintains incident documentation. 

 

9. Chain of command prevents personnel from directly communicating with each other to 

share information. 

 A. TRUE 

 B. FALSE 
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10. Which Section organizes, assigns, and supervises tactical response resources? 

 A. Planning 

 B. Logistics 

 C. Finance/Administration 

 D. Operations 

 

11. Which item is included in the NIMS Management Characteristic of Accountability? 

 A. Maintain an accurate inventory of resources 

 B. Conduct briefings as part of transfer of command 

 C. Check-In/Check-Out of incident personnel 

 D. Establish specific, measurable objectives 

 

12. Which ICS functional area tracks resources, collects and analyzes information, and 

maintains documentation? 

 A. Planning 

 B. Logistics 

 C. Finance/Administration 

 D. Operations 

 

13. Manageable Span of Control refers to: 

 A. An orderly line of authority that exists within the ranks of the incident management 

organization. 

 B. The process of moving the responsibility for incident command from one Incident 

Commander to another. 

 C. The number of individuals or resources that one supervisor can effectively manage during an 

incident. 

 D. The act of directing, ordering, or controlling by virtue of explicit statutory, regulatory, or 

delegated authority. 
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14. The NIMS Management Characteristic of Chain of Command and Unity of Command 

means that each person: 

 A. Continues to report directly to their day-to-day supervisor. 

 B. May be assigned to multiple jurisdictions. 

 C. Reports to only one ICS supervisor. 

 D. May receive work assignments from multiple supervisors in the organization. 

 

15. Qualification, Certification, and Credentialing Personnel are part of which NIMS 

Management Characteristic? 

 A. Accountability 

 B. Incident Facilities and Locations 

 C. Information and Intelligence Management 

 D. Comprehensive Resource Management 

 

16. Which position is always staffed in ICS applications? 

 A. Public Information Officer 

 B. Operations Section Chief 

 C. Safety Officer 

 D. Incident Commander 

 

17. Which one of the following activities is not an example of incident coordination? 

 A. Resolving critical resource issues. 

 B. Synchronizing public information messages. 

 C. Directing, ordering, or controlling. 

 D. Establishing priorities among incidents. 
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18. Depending on the incident size and complexity, various types of support facilities may be 

established by: 

 A. the Planning Section 

 B. the Logistics Section 

 C. Incident Command 

 D. Local Authorities 

 

19. Selection of Incident Commanders is done by the: 

 A. Jurisdiction or organization with primary responsibility for the incident 

 B. Public Information Officer 

 C. Planning Officer 

 D. Emergency Operations manager 

 

20. At the incident scene, who handles media inquiries? 

 A. Media Relations Specialist 

 B. Liaison Officer 

 C. Communications Officer 

 D. Public Information Officer 

 

21. The Whole Community approach refers to different organizations within the Federal 

Government. 

 A. TRUE 

 B. FALSE 
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22. Which ICS functional area establishes tactics and directs all operational resources to 

achieve the incident objectives? 

 A. Planning 

 B. Logistics 

 C. Finance/Administration 

 D. Operations 

 

23. Which NIMS component includes the Incident Command System (ICS)? 

 A. Communications and Information Management 

 B. Command and Coordination 

 C. Joint Information System 

 D. Resource Management 

 

24. To be effective, the Incident Action Plan should cover a specified timeframe. 

 A. TRUE 

 B. FALSE 

 

25. Establishment of the ICS modular organization is the responsibility of the: 

 A. Operations Section 

 B. Incident Commander 

 C. Logistics Section 

 D. Local Authorities 


