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Date:  12/14/18  
To: FESS Facility Management Work Planning and Control Assessment Team and 

Participants 
From: Karen Kosky 
Re: 2019 FESS WPC Assessment 
CC:  Mark Jeffers, Kate Gregory, Al Schmitt, Randy Wielgos, Jack Kelly, John Kent 

 
In 2019, a team of ESH&Q and FESS staff will assess the Work Planning and Control (WPC) practices performed 
within the FESS Facility Maintenance Operations department.  The purpose of this assessment is to evaluate the 
current procedures utilized and documentation distributed during the WPC phases of operations. 
 
Assessment Team: 
  

Team Member Role 

Jon Ylinen, ESH&Q Team Lead 

David Baird, ESH&Q Team Member – WPC SME 

Josh Kenney, FESS-ENGR Team Member – WPC SME for construction 

Kevin Coppert, FESS-LPC Team Member – IT Tools/Process Improvements 

 
 
Scope: 
A recent trend within Human Performance Investigations (HPI) has identified WPC insufficiencies within several 
groups within the laboratory.  This assessment will explore the current practices utilized by FESS Operations work 
planning staff, the effectiveness of these practices, and recommend practices for improvement of the processes.  
Content to be evaluated includes, but is not limited to, job walkdowns, HA creation and content, pre-job briefings, 
and who those duties are assigned to.  The evaluation will compare the current system to the requirements of 
FESHM 2060. 
 
Objectives (why is this value added to the laboratory): 

The outcome of this assessment will help to align working groups within FESS Operations to the FESHM chapter 
and serve as an opportunity for other working groups throughout the laboratory to mirror any findings they find 
valuable.   

 
Estimated timeline to completion: 

1 month; FY19 Quarter 2 (January 2019) 
 
 

Karen Kosky 
Section Head 
 
Facilities Engineering 
Services Section 
P.O. Box 500, MS 214 
Kirk Road and Pine Street 
Batavia, Illinois 60510-5011 
USA 
Office: 630.840.2535  
Mobile: 630.816.8275 
kkosky@fnal.gov 
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Participants: 

Participant(s) 

Job Function(s) 

(why participant was selected for this 

event) 

 Participant Topic(s) 

Greg Gilbert O&M Manager WPC - Functionality 

Martin Bentivengo Building & Support Manager WPC - Functionality 

Jason Countryman Planning & Scheduling Supervisor WPC - Functionality 

John Pollock Mechanical Supervisor WPC - Application 

Lonnie Huitt Electrical Supervisor WPC - Application 

Sue Sprosty SME – P&S WPC - Application 

 
Expectations of participants: 

Participate in interviews with the assessment team and serve as the Subject Matter Expert for their department.   
 
The Assessment Team will contact the participants via email for initial notification of the assessment and to set up 
the meetings to discuss the topics. 
 
 
Additional Information: 

A report will be created to summarize the assessment activities and any identified findings, opportunities for 
improvement, recommendations, best practices and lessons learned.  All items will be entered into the iTrack 
issues management system, assigned to the appropriate responsible person, and tracked to completion.  Assigned 
owners (responsible persons) will be expected to provide an action plan and response, in iTrack, detailing the 
actions taken to address and close each item assigned. 
 


