	After Incident Critique

	Prepared By:
	     
	Date Prepared:
	[bookmark: Text171]     
	Time:
	[bookmark: Text244]     

	Title & Contact Information:
	[bookmark: Text245]     


	Part 1: Incident Information

	Date and time of incident:
	     
	Detected by:
	     

	[bookmark: Check71]|_|  Fire
	|_|  Severe weather
	|_|  Property damage
	|_|  Hazardous materials
	|_|  Bomb threat

	|_|  Explosion
	|_|  Flood
	|_|  Utility outage/failure
	|_|  Gas leak
	|_|  Suspect package

	|_|  Medical
	|_|  Tornado
	|_|  Water leak
	|_|  Protest/disturbance
	|_|  Other:
	     

	Description of incident (include exact location—building, floor, area, grounds, surrounding property; nature of incident—
excluding any mention of cause; actions undertaken to protect occupants and property; status of facility):

	[bookmark: Text246]     

	Part 2: Impact

	Injuries
	Number of injuries:
	|_|  Employee
	|_|  Visitor
	[bookmark: Check84][bookmark: Check85]Transported to hospital?    |_|  Yes    |_|  No

	
	     
	|_|  Tenant
	|_|  Contractor
	If yes, name of hospital:
	     

	Property damage
	Describe:

	
	     

	Business
interruption
	|_|  No impact on business operations
	|_|  Partial operations shutdown (specify):
	     

	
	|_|  Total operations shutdown
	|_|  Operations expected to be restored by:
	[bookmark: Text271]     

	Environment
	|_|  Possible environmental impact
	Describe:
	[bookmark: Text249]     

	Part 3: Resources

	Identify any resources needed and not already requested:

	     


	Part 4: Incident Details

	Incident date:
	     
	Time:
	     

	Incident location: 
	     

	Incident description:

	     

	Detection:
	     

	Notifications:
	     

	Alerting:
	     

	Occupant warning:
	     


	Part 5: Fire Protection, Life Safety, and Utility Systems

	Detection:
	     

	Alarm transmittal:
	     

	Occupant warning:
	     

	Fire suppression:
	     

	Part 6: Incident Command

	Incident command assignments:
	     

	Command post:
	     

	Situation analysis:
	     

	Incident action plan:
	     

	Unified command:
	     

	Part 7: Emergency Procedures

	Protective actions for life safety:
	     

	Hazard-specific incident stabilization:
	     

	Part 8: Training & Education

	     

	Part 9: Incident Critique
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	Part 10: Pros

	








	Part 11: Cons

	







	Part 12: Lessons Learned
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