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Dear Colleagues,
 
I hope you are all doing well and are taking care of yourselves and your families. While much of the
on-site work of the lab is on pause, important work continues from home, as well as through our
essential on-site personnel. A few examples of on- and off-site work moving our science program
forward include:
 

Essential on-site work
LBNF on-site construction in Batavia continues to progress. Limited on surface construction has
restarted in South Dakota.
ICARUS detector is now filled with liquid argon thanks to daily cryogenic deliveries.
Essential mission support efforts to monitor the safety and security of equipment and facilities
is being conducted by about 100 personnel each day.
Construction on the IERC building continues and there was a Director’s review in preparation
for CD2/3.

 
Ongoing off-site work

Funding agency representatives from around the globe participated in a virtual meeting of the
DUNE Resources Review Board on April 2; they heard about progress with LBNF, DUNE and PIP-
II and conveyed their support of the DUNE experiment.
Design work continues virtually for PIP-II cryomodules with international partners and the
project is closing the recommendations from the PIP-II CD-2 baseline review.
LBNF/DUNE-US, PIP-II and Mu2e briefings were presented remotely to DOE Director of the
Office of Science Chris Fall.
Mission support efforts remain critical, including ongoing and new financial and procurement
activities, assistance from HR partners, guidance from computing for teleworkers, and the
ES&H and FESS teams supporting our safety, security and infrastructure via telework.
The ADMX experiment has continued to run at the University of Washington.
DOE’s Office of Project Assessments held a virtual CD-3a project review for the HL-LHC CMS
Project. It was a big success. Congratulations to Steve Nahn and CMS team and Doug Glenzinski
and team for their organization and logistics efforts.
Outreach efforts continue, including virtual Saturday Morning Physics sessions and a new
Fermilab YouTube series, Subatomic Stories, which Don Lincoln is recording from home.
The NQI Quantum Center proposals have been submitted to DOE. Fermilab is part of the Oak
Ridge-led proposal and we also lead a proposal.
Fermilab has submitted an ambitious set of infrastructure proposals in conjunction with the
other national laboratories.
We held a “virtual” FRA Board meeting on April 16. We also held FRA Board Safety, Audit, and
Operations and Finance committee meetings virtually. The lab status updates were well
received. We presented Fermilab status virtually to the Universities Research Association (URA)
Trustees.
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In addition, Fermilab is contributing to the fight against COVID-19:
 

As a member of the Open Science Grid, Fermilab, along with partners including the University
of Chicago, is contributing computing capacity to researchers investigating COVID-19 protein
folding. To date, Fermilab has contributed several hundred core hours to this effort.  The
Open Science Grid facilitates access to distributed high throughput computing for research in
the U.S.
Several Fermilab employees have volunteered time to work on the Italian-led Mechanical
Ventilator Milano, a stopgap ventilator that can be built with off-the-shelf parts. Physicists and
engineers around the world have been rapidly collaborating on this project and working with
medical professionals, manufacturers, and regulatory authorities to create a device that could
potentially help relieve shortages of the essential machines.
Fermilab employees and users have been contributing to their communities by donating to
their chosen charities, participating in blood drives and helping families, neighbors and
colleagues. 

 
Many of you have asked about when we will be returning to work on site. This will depend on several
factors, including guidance from government authorities. As you may have read, the Governor of
Illinois has said that he will extend the stay at home order until late May, with several modifications.
We will evaluate that order and will inform you of any changes.  We do know recovery will be
phased (not everyone comes back at once). We have decided to end beam delivery until fall.  We are
working with the DOE Fermi Site Office and the other labs and there is a weekly call with all the lab
directors to discuss this and other items related to COVID-19. 
 
A team at Fermilab is actively developing a recovery plan, which includes a plan for returning to work
on site. Most people who are working remotely are expected to continue to do so at first, minimizing
the number of people on site and supporting social distancing.  We will share draft plans with our
advisory groups; those groups will seek broader input to ensure we hear input from our employees
and users. We will continue to keep you informed.
 
This is a stressful time, but we will all have to get used to social distancing restrictions at work once
we begin to return to the site. As a reminder, we have collected resources for employees at the
COVID-19 resources for employees tab, which is on the left side of Fermilab at Work. In addition, the
https://fnal.gov/covid19  page includes information on site access and current status updates. Please
reach out to your supervisor with any questions or concerns.
 
Thank you for everything you are doing to support Fermilab and the Fermilab community.
 
Take care,
Nigel
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