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Date: 01/16/2020	
To: Effectiveness Review Interviewees	
From: Jon Ylinen	
Re: Effectiveness Review: Muon g-2 steel brick incident 
Message:	
One of the topics selected for Fermilab’s 2020 Tripartite Assessment is an Effectiveness Review looking at the implementation and evaluating the effectiveness of the resolved corrective action items from the Muon g-2 steel brick incident that occurred in October 2018.
The criteria that will be reviewed include:
QAM Chapter 12030 - iTrack Procedures and Risk Assignment;
QAM Chapter 12040 - Corrective and Preventive Actions
HPI #228

Using the criteria listed in QA Manual chapters 12030, iTrack Procedures and Risk Assignment, and 12040, Corrective and Preventative Action, we will review the recommendations from HPI #228, the actions taken to close out each item, and determine if the action appropriately addressed the issue.

You have been selected as an interviewee for this assessment due to your connection with the incident and the post-incident implementation of findings resulting from the HPI. 

Assessment Team:
Jon Ylinen, ESH
Kevin Burkett, PPD
TJ Sarlina, QS
Rick Hersemann, DOE Fermi Site Office

Scope: 
Assess the effectiveness of the implementation of new procedures/processes for conducting experimental work at the g-2 hall. 
Objectives (why is this value added to the laboratory):
This assessment will evaluate the effectiveness of the processes in place for performing work at the g-2 experimental hall.  Findings from the HPI were instituted in an tiered approach that could be applicable to the laboratory in other departments where larger scale experiments are in operation.  

Estimated timeline to completion:
Final report estimated to be completed by 3/30/2020. 
Participants:
	Participant(s)
	Job Function(s)
(why participant was selected for this event)

	[bookmark: _Hlk22022946]Brendan Casey
	Operations Coordinator

	David Flay
	Operations Manager

	Alex Keshavarsi
	Run Coordinator

	Adam Schrekenberger
	Kicker Operations

	Hogan Nguyen
	Operations Manager

	Jason Bono
	Run Coordinator

	Others
	TBD



[bookmark: _GoBack]Expectations of participants:
Participate in interviews with the assessment team and serve as the Subject Matter Expert for their department.  

The Assessment Team will contact the participants via email for initial notification of the assessment and to set up the meetings to discuss the topics.

Additional Information:
A report will be created to summarize the assessment activities and any identified findings, opportunities for improvement, recommendations, best practices and lessons learned.  All items will be entered into the iTrack issues management system, assigned to the appropriate responsible person, and tracked to completion.  Assigned owners (responsible persons) will be expected to provide an action plan and response, in iTrack, detailing the actions taken to address and close each item assigned.

cc via email: 
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Jemila Adetunji
Mike Bonkalski
Amber Kenney
Eric McHugh
Josh Frieman
Brendan Casey
David Flay
Alex Keshavarsi
Adam Schrekenberger
Hogan Nguyen
Jason Bono
John Scott
ESH Admin
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