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Report


Title 
Fall Protection Inspection Assessment

Scope  
This assessment will review the current fall protection inspection program, including notifications to affected personnel, the current inventory, contractor selection, contractor qualifications, scheduling, the inspection process, feedback from participants, and potential improvements. 

Criteria 
Installed fall protection equipment as well as personal fall protection equipment must be inspected annually by a qualified person. 
· 29 CFR 1910.140
· 29 CFR 1926.502
· ANSI Z359
· ANSI A10

Interviews (if applicable)
Meeting with David Cathey, ES&H and Rich White, AD
Meeting with Jack Kelly, FESS

Summary of Interviews

1st Interview
We met with Dave and Rich to discuss how the program is managed, and what difficulties they encounter.  Dave is responsible for contacting the vendor and scheduling the inspections. He generally has the vendor on site for one week to complete all installed fall protection systems, and then back another week to inspect all personal fall protection equipment.   Rich is responsible for escorting the vendor around the site to conduct the installed fall protection equipment.

2nd Interview
In a Zoom meeting with Jack Kelly, the feasibility of utilizing the stockroom to manage the fall protection inventory was discussed.

Documents Reviewed
· Inspection certificates from Premier Fall Protection
· FESHM 7060 – Fall Protection

Report 

The fall protection inspection program is managed by David Cathey of the ES&H Section.  He enlists assistance from Richard White of Accelerator Division each year to task manage the subcontractor. 

The review team met with David Cathey and Richard White to discuss the current program.   At this time, there is an ordering agreement with Premier Fall Protection, and the contract is renewed every 5 years.  

David contacts Premier Fall Protection each year to coordinate a qualified inspector visit the site to inspect installed fall protection systems and personal fall protection equipment. 

There is no written procedure or checklist to guide potential new personnel through the process of coordinating this task.  (OFI 1)  A current preferred vendor or brand is not specified for the types of fall protection purchased which could lead to equipment being purchased that is not satisfactory for the work being performed or for the wearer of the equipment (proper weight rating, leg stirrups, etc.).  (R 1)

After a date has been selected David will contact the Professional Development and Training group in WDRS to send a message through TRAIN notifying Fall Protection trained personnel of the personal fall protection equipment inspection dates and location. Supervisors are not copied on the message. The message is sent to many people who do not have personal fall protection equipment, and those that receive it may dismiss the message thinking it is regarding past due training.  (OFI 2)

There is no inventory of fall protection equipment for the lab.  Premier provides certificates of equipment that was inspected, sorted by division/section and type.  It only includes the serial number with no indication who has possession of the equipment. (R 2)  Harnesses and lanyards (soft goods) are tagged by the subcontractor with a Tyvek tag with the inspection year on it.  Installed equipment (lifelines, safety nets, ladder safety systems, anchors) are not tagged after inspection.  The only way to determine if installed equipment was inspected would be to go through the online records provided by the subcontractor.  There is also no method to track which items have not been inspected but may still be in use by personnel. (OFI 3)

David is currently investigating other vendors who could provide this inspection service.  It was noted during previous inspections that the subcontractor’s inspector allowed older models of lanyards and self-retracting lanyards to remain in service, including those manufactured prior to 2007, which had a far lower strength requirement, (e.g. in 2007 the ANSI gate strength requirements changed increased from 200 pounds to 3600 pounds).  David had been under the impression that the subcontractor’s inspector would be removing these items from service.  This expectation was not described/included in any contract documents.  It is recommended that the contract be reviewed, and a list of requirements be added, if necessary. (R 3)

During the interview with David and Rich, ideas to make the process smoother were discussed. It was suggested that the stockroom may be a way to centrally manage the fall protection equipment.  The stockroom could check out equipment to personnel and would be able to send reminders when the equipment was due for inspection. (R 4)  

Discussion with Jack Kelly regarding the proposal to utilize the stockroom as a tracking means of fall protection equipment indicated that implementation of this recommended change would take significant effort to coordinate and communicate.  The stockroom would have the ability to track items that had been issued and send reminders to individuals who have checked out equipment and have not returned it within a set time period. 



Results 


Opportunities for Improvement (OFI):
1. Develop a checklist or procedure of the steps necessary to complete this task each year in the event that new personnel will need to take over this task.
2. Improve the communication method for the personal equipment inspections and include the supervisors of equipment owners.  Ensure that individuals who miss the inspection are notified that their fall protection equipment is not to be used until a proper inspection is performed. 
3. All equipment inspected should have an inspection tag on it to indicate whether it was included in the annual inspection (including anchor points and fixed systems).

Recommendations (R):
1. Specify preferred fall protection equipment manufacturers 
2. Develop a lab-managed inventory of equipment based on location/owner name rather than just a serial number.  
3. Review the current contract documents for any list of requirements and add/update as necessary. 
4. Utilize a central system to control the issuance of fall protection equipment, e.g. stockroom.

Item Types
Non-conformance - The nonfulfillment of a specified requirement. This is limited to substantive issues that are worthy of being addressed. Word them as statements of fact rather than instructions.
Management Concern - An issue that management has identified as a concern requiring action to be taken to mitigate associated risk.
Recommendation - A suggestion or proposal for the best course of action to take on the identified topic.
Opportunity for Improvement - Suggestion on how to improve the identified topic.
Best Practice – A positive example of a work process or innovative approach with the potential to be the basis for significant operational improvements or cost savings. 
Lesson Learned – A best practice that is captured and shared to promote repeat application, or an adverse work practice or experience that is captured and shared to prevent recurrence.



	Documents Reviewed 
(List procedures, manuals, forms, etc. reviewed.)
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